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Integration of data analytics into internal audit

Data analytics should be
Integrated into all stages of the
internal audit methodology, most
Importantly at the planning stage
of the audit process. Doing so
will help create an appropriate
engagement approach such that
more focus is put on high-risk
areas, enabling internal audit
departments to provide / add
substantial value to organisations
and also produce quality reports.

What is data analytics?

Data analytics is gathering and analyzing data, and
using the results to make better decisions. In general,
data analytics helps to improve audit coverage, and
speeds up calculations resulting in greater efficiency
and cost savings. It also helps to predict industry
trends.
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From the “Data analytics high level
assessment” which was conducted by Grant
Thornton between May — June 2022, it was
observed that only 13% of respondents have a
formal data analytics strategy in place,
approximately 43% have disparate plans and
44% do not have any strategy or plans. Of the

13% of respondents with a strategy in place, all
the organisations are data intensive, all have
processes implemented to support data
analytics efforts and only 50% of these have
advanced and automated analytics in place.

Read our full report on how large organisations in Botswana are
placed in terms of analysing data to drive decisions and efficiencies:

https://bit.ly/GT-BW-DataAnalyticsAssessmentReport

Application of data analytics in

internal audit

Enhanced risk management: Data analytics helps
Internal Auditors to identify and understand risks by
analysing the entire population compared to when an
Internal Auditor uses limited data sampling methods
(manual sampling methods) which can also result in
unrealized outliers within the data. It also helps to
ensure deployment of resources to high-risk areas,
minimized business disruption during internal audit
execution but better value add insights for
management and key stakeholders. Therefore, it helps
with improvement in risk assessments leading to more
informed risk-based internal audit plan.

Furthermore, data analytics can assist with
determination of likelihood of risk occurring as well as
potential impact of the same thereby leading to more
objective fashion of determining risk ratings than how
we do it currently. There is a diagnostic type of data
analytics from which analysis tests such as duplicate
payments, revenue assurance and identification of
slow-moving inventory can be performed to verify
operational performance.
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Greater assurance: Data analytics provides greater
assurance which also include combined assurance as
it provides a systematic and a complete view of the
business processes ensuring a more holistic view of
the organisation’s risk. Furthermore, making it easier
for management to see whether findings from the
organisation’s departments are aligned.

Heightened efficiency: In addition to data analytics
improving risk management and assurance, it also
saves time as a large number of transactions can be
analysed within a short period of time through the use
of data analytics softwares such as IDEA and
Teammate analytics. It will help increase the quality of
the audit and efficiency resulting in significant
coverage of organizational risks using less resources.
Data analytics can also enable internal auditors to
perform detailed test procedures over the entire
population. A descriptive type of data analytics which
uses historical data to summarize what transpired can
be used. For example, evaluation of expenses reports
& purchase card usage for all transactions.

Clearer reporting: Data analytics can also be used to
enhance presentation of internal audit reports as it
enables use of data visualizations such as graphs &
charts which clearly communicate audit findings. This
also helps Internal auditors to be able to communicate
clearly to Senior Management, Audit Committee and
other stakeholders. Therefore, without using data
analytics, internal audit reports prepared will contain
wordy paragraphs and lengthy tables which
overwhelm the end users.

Improved audit quality: Generally, data analytics
helps to improve the quality of internal audit at every
stage of the auditing process, be it planning stage,
fieldwork stage and reporting stage. Data analytics can
also help Internal auditors to efficiently and effectively
analyse large volume of data by using the following
methods: duplicate transactions testing,
summarization, gap detection and Benford’s Law.
Furthermore, a descriptive type of data analytics which

uses historical data to summarize what happened can
be used to perform tests such as to identify ghost
employees and data anomalies.

How we can help

Being flexible and adaptable in the market while
providing competent and proactive business solutions
and maintaining corporate governance principles and
efficient processes - these are some of the challenges
that clients face in order to remain successful in
today’s complex and fast evolving business world.

We build foundations for growth through oversight,
intelligence, and disciplines focused on effective and
measured risk management. Our team of
professionals with experience across major industries
can help strengthen governance and controls to
prepare for and overcome barriers to growth. Our
business risk services include:

o Enterprise risk management

e Internal audit

e |T audit and advisory
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About Us: Grant Thornton is one of the world’s leading organisations of independent assurance, tax and advisory firms.
These firms help dynamic organisations unlock their potential for growth by providing meaningful, forward-looking
advice. More than 58,000 people across over 130 countries, are focused on making a difference to clients, colleagues
and the communities in which we live and work. Grant Thornton Botswana has been operating since 1976. With offices
in Gaborone and Francistown, and more than five service lines, we offer a full range of services to help clients of all
sizes address the challenges and opportunities of growth.

Disclaimer: Our thought leadership insights, articles, alerts, survey reports, summaries, and other published releases
are information resources that develop / compile / summarize / highlight business insight for our clients and other
interested parties. These publications are intended as a general guide only and the application of their content to
specific situations will depend on the particular circumstances. While every care is taken in their presentation, personnel
who use these publications for any purpose should have sufficient training and experience to do so, and no person
should act specifically on the basis of the material without considering and taking a Grant Thornton senior professional’s
advice. Neither Grant Thornton nor any of its personnel nor any of its member firms or their partners or employees,
accept any responsibility for any errors that these publications might contain, whether caused by negligence or
otherwise, or any loss, howsoever caused, incurred by any person as a result of utilizing or otherwise placing any
reliance upon them. It is emphasized once again, that any reader intending to base a decision on information contained
in our publication is strongly advised to consult a Grant Thornton partner before proceeding.

“Grant Thornton" refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory
services to their clients and / or refers to one or more member firms, as the context requires. GTIL and the member firms
are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the
member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of and do not
obligate one another and are not liable for one another's acts or omissions.
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