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Sustainability - the future

Integrating Environmental, Social & Governance ‘ESG’
factors correlates with sustained growth

“ESG factors go to the
heart of a business and
Its operations.”

Siobhan Cleary, ESG specialist

ESG is an acronym for “Environmental, Social and
Governance” and it involves incorporating the differing
factors into business models, financial analysis, and
fund flow considerations. From C-suite level to
bankers and employees, the world is rooting for
sustainability to create long-term value through ESG
integration.

Social and investor sentiment shifts have already had
concrete implications on the global financial system,
factoring ESG metrics into the economic value and
pricing of certain goods and services.

Why should businesses embrace
ESG as the “future”

Doing well and doing good are intertwined. Gone are
the days where businesses solely focus on bottom line
performance as nowadays firms are adopting the triple
bottom line approach which is; people, planet, and
profit as this has proved to unlock sustainability for
firms. Why then should more businesses climb
aboard?

A values approach model is the new competitive
advantage: Companies that depict interest in any of
the ESG factors attract motivated and skilled
workforces that desire to work for something greater
than themselves. Alignment of personal and company

values which are implemented in daily work has been
proved to boost productivity in the office.

Increasing market for sustainable goods: A wider
group of consumers globally are eager to adjust
lifestyles to reduce the negative impact of habits in the
environment. Sustainable products are no longer
“trendy” but are a new lifestyle as consumers demand
eco-friendly products and services. Therefore,
organizations that execute sustainable practices are
more likely to gain market share sourced from
consumer, supplier, and government advocates.

Sustainability manages risk: The integration of ESG
permits the facilitation of compliance in creating a less
volatile environment with relevant stakeholders such
as the government or any regulatory body in
respective industries. Companies with an element of
longevity in their operations are rewarded with investor
faith that often results in better access to credit market
and reinvestments, which encourages sustainable
long-term growth.

Nowadays, firms are
adopting the triple
bottom line approach

which is people, planet,
and profit, as this has
proved to unlock
sustainability for firms.
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What you need to know regarding

carbon emissions categories

Developed by the Greenhouse Gas Protocol in 2001,
the three scopes of emissions are compulsory for
reporting in the United Kingdom and soon for the
African continent. These are essential for
organizations to explain how they are mitigating
greenhouse gases in the environment that are
contributed either directly or indirectly. Here is what
you need to know about Scope 1, 2 and 3 emissions.

Covers direct emissions of Green House Gases
(GHG) by the company for example from company
owned assets.

Includes indirect emissions such as heating and/or
cooling office premises that produce GHG.

This category also involves indirect emissions

emanating from customers using company’s
products, supplier inputs and other players
throughout the business value chain.

These categorical scopes of emissions are intended to
allow companies to be more accountable and
influence the type of suppliers to contract with given
the incorporation of sustainable practices. Continuous
customer awareness of issues pertaining to ESG
should be advocated by organizations to ensure it
keeps clientele conscious of GHG emissions, their
effects and mitigants that can be applied at both
organization and customer levels.

Overall, businesses ought to be ready with ESG
policies, practices, management plans and ESG
performance indicators to align with stakeholder
expectations, as well as upcoming regulations before it
is too late.

How we can help
Are you looking to enhance the visibility of ESG
related opportunities as well as risks? Our services are
designed to ensure that social value and sustainability
efforts are targeted and can support accelerated
business growth across all industries with our well-
versed network. We offer the following ESG services:

e Gap analysis/ materiality assessment

e ESG strategy

e Benchmarking and analysis

e Sustainability reports and Integrated Reports (IR)

e ESG audits
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About Us: Grant Thornton is one of the world’s leading organisations of independent assurance, tax and advisory firms.
These firms help dynamic organisations unlock their potential for growth by providing meaningful, forward-looking
advice. More than 58,000 people across over 130 countries, are focused on making a difference to clients, colleagues
and the communities in which we live and work. Grant Thornton Botswana has been operating since 1976. With offices
in Gaborone and Francistown, and more than five service lines, we offer a full range of services to help clients of all
sizes address the challenges and opportunities of growth.

Disclaimer: Our thought leadership insights, articles, alerts, survey reports, summaries, and other published releases
are information resources that develop / compile / summarize / highlight business insight for our clients and other
interested parties. These publications are intended as a general guide only and the application of their content to
specific situations will depend on the particular circumstances. While every care is taken in their presentation, personnel
who use these publications for any purpose should have sufficient training and experience to do so, and no person
should act specifically on the basis of the material without considering and taking a Grant Thornton senior professional’s
advice. Neither Grant Thornton nor any of its personnel nor any of its member firms or their partners or employees,
accept any responsibility for any errors that these publications might contain, whether caused by negligence or
otherwise, or any loss, howsoever caused, incurred by any person as a result of utilizing or otherwise placing any
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reliance upon them. It is emphasized once again, that any reader intending to base a decision on information contained
in our publication is strongly advised to consult a Grant Thornton partner before proceeding.

“Grant Thornton" refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory
services to their clients and / or refers to one or more member firms, as the context requires. GTIL and the member firms
are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the
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member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of and do not
obligate one another and are not liable for one another's acts or omissions.
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