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WEBINAR -7 JULY 2026

Reducing fraud through
proactive prevention

Thank you for joining us, we will begin shortly

We hope you enjoy this webinar



Prevention is better than cure
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“Restoring confidence requires reform,
discipline, and resilience-building
measures that ensure sustainable growth”

- Mr. Lesego Moseki, Governor of the Bank of Botswana -
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SPEAKERS

Our speakers

Maria Pretorius | Director
and Head of Business
Risk Services

Sanmarie Storm | Senior Gert Venter | Associate Arindam Ghosh | Head of
Manager Director Advisory

@ G ra nt Thornton © Grant Thornton Botswana



Why fraud prevention matters
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The true cost of fraud

@

5%

Annual revenue lost

2,'-!02 cases

Total losses topped USD 3.4 billion

USD 5,5 trillion

Estimated global annual losses

12 months
Average detection time

Source: ACFE 2026 Report to the Nations

O Grant Thornton

WHY IT MATTERS
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LOCAL CONTEXT

»

Botswana's 2026 National Forensic Audit
Programme found P160 billion in contracts
and payments exposed to suspected
irregularity, with an estimated P33 billion in

loss

National Forensic Audit Programme Summary Report, s.2.4.1
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The reality of fraud: dat
insights (ACFE-driven)
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What the data tells and why
prevention pays off

Median loss per case: USD
104,000; average loss: USD
1,457,000

o Grant Thornton

43% of fraud is still caught
through tips, more than any
other method; 55% of those

tips come from employees

Fraud-awareness training
works: trained employees are
2x+ more likely to submit a
tip that leads to detection
(71% vs 29%)

FRAUD LANDSCAPE

In Government and Public
Administration specifically,
median loss is USD 100,000

A combined approach - code
of conduct, risk assessments,
training, hotlines, dedicated
fraud function - consistently
outperforms any single
control
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Initial detection of
occupational fraud

coo More than HALF of tips came

°0% w from employees.

Almost ONE-THIRD came from
vendors and customers.

21%
(o)
1% B Employees
B Customers
W Vendors

Source: ACFE 2026 Report to the Nations

o Grant Thornton

FRAUD LANDSCAPE

The most COMMON MECHANISMS used to
report fraud tips:

@1 |

Email and web-based reports
BOTH surpassed telephone
hotlines.

46%

23%

M Telephone
W Email
B Web-based
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Most effective anti-fraud
controls

When a lack of internal controls was cited as the primary
contributing factor to a fraud’s occurrence, MEDIAN
LOSSES WERE 43% HIGHER than overall median losses

55%
50% 50%

I :

FRAUD LANDSCAPE

An average, the presence of an internal control REDUCED
FRAUD LOSSES BY MORE THAN ONE-THIRD (37% average
reduction in losses for controls present vs. not present).

SURPRISE AUDITS MANAGEMENT REVIEW

B Lower losses

Source: ACFE 2026 Report to the Nations

° Grant Thornton

B Faster detection

53%

44%

PROACTIVE DATA
MONITORING AND
ANALYSIS
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How does the presence of anti-fraud C—

controls relate to median loss?
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How does the presence of anti-fraud C—

controls relate to the duration of
fraud?
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The effectiveness of providing

fraud awareness training

A growing percentage of organizations are providing

FRAUD AWARENESS TRAINING for their staff. Training both staff-level
employees and management

000 2016 2026
ol 52% 67%
Employees Organizations that have
| o | have Training neither
519 662 SHEr e R $150,000 MEDIAN LOSS
Managers

Employee tips with and without

OVER 2X MORE TIPS 20,

Employees whose organizations provided Employee whistleblowers did
fraud awareness training to employees 71% not have fraud awareness
were as likely to submit a Employee whistleblowers had

tip that resulted in the detection of fraud. fraud awareness training

Source: ACFE 2026 Report to the Nations
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FRAUD LANDSCAPE

The effectiveness of providing
fraud awareness training

The impact of fraud awareness training at privately held companies

of private MEDIAN LOSS MEDIAN LOSS

organisations train employees on $193,000 $200,000

fraud awareness.

MEDIAN LOSS

71,000 MEDIAN LOSS
° S64,000
2.5X

MEDIAN LOSS

3X

MEDIAN LOSS

Employee No employee Manager No manager
training training training training

Source: ACFE 2026 Report to the Nations
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LOCAL CONTEXT

»

Botswana's national forensic audit 2026 found the same
pattern domestically: Procurement (29%) and
Governance (26%) findings together make up 56% of all
findings, with 72% rated Very High or High severity

National Forensic Audit Programme Summary Report, s.2.2-2.3

Under-reporting remains a real risk: Botswana's
Whistleblowing Act (2016) is built around named
disclosure, not anonymous reporting (s.2(3)(a)) - o
structural gap worth flagging

Q Grant Thornton






Most fraud prevention programmes focus only on opportunity (controls) but neglect pressure and
rationalisation. A complete prevention framework addresses all three.

Pressure

©

Rationalisation Opportunity
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From symptoms to root causes

Common post-incident conclusions such as 'lack of oversight' or 'non-compliance with policy' are symptoms, not root causes.

35% 33%
30%
25%
20% 19% 18%
15%
1% 7% 7%
(o] (e] o,
) 6% 59%
5% 3% 9
(o]
. Bl s .
Lack of internal  Override of Lack of Poor tone at the Lack of Other Lack of Lack of employe Lack of clear Lack of reporting
controls existing internal  management top competent indepentent  fraud education lines of authority ~ mechanism
controls review people in checks/audits

oversight roles
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LOCAL CONTEXT

»

Botswana's 2026 audit identified weak
oversight and ineffective controls as leading
systemic enablers nationally, and documented
intimidation and isolation of employees who
raised concerns

National Forensic Audit Programme Summary Report, s.6.2, 6.7
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> What works: fraud pre
in practice



Key anti-fraud controls — ACFE

evidence

Organisations with the following controls in place report significantly reduced fraud losses and shorter detection times:

Hotlines and whistleblowing mechanisms - the Internal audit function - independent assurance
single most effective detection method (4+3% of that controls are operating effectively
fraud detected by tip)

Management review and oversight - active
engagement, not passive sign-off

Surprise audits - strong deterrent effect,
particularly when announced as standard
practice

)@ @

Fraud risk assessments - proactive Segregation of duties - reduces opportunity

identification and prioritisation of risk areas

Do
>
Do

Anti-fraud policy and training - creates Code of conduct with annual acknowledgement
awareness and reduces rationalisation - reinforces expectations and creates
accountability

all]

@@

Source: ACFE 2026 Report to the Nations
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The proactive prevention

framework

Prevention is most effective when structured around five pillars

Governance: tone at the Risk Assessment: Controls: preventive and
top, board oversight, structured, regular, linked detective, working
fraud risk policy to the risk register together

Reporting and Response:
whistleblowing channels,
investigation protocols

° G ra ntThorntO n © Grant Thornton Botswana



Practical examples to consider

Fraud risk register: how to
structure it, who owns it,
how frequently to update
it

Gifts and hospitality
register: simple, high-
impact control

Mandatory leave / job
rotation: effective for
long-tenure employees in
high-risk roles

@ Grant Thornton

Data analytics for
anomaly detection:
beyond manual review

Pre-employment
screening and ongoing
declarations of interest

WHAT WORKS

© Grant Thornton Botswana



'LOCAL CONTEXT
Botswana's 2021 Procurement Act

concentrated approval authority in a single
Accounting Officer for efficiency[AG6.1] - the

2026 audit found this also reduced
independent challenge

National Forensic Audit Programme Summary Report, s.6.4.3-6.4.4
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Reflection and break

(5 mins)

Before we move from controls to culture - which
of the control gaps that we've just discussed
feels most familiar in your organisation?

Please share your response via the poll in the chat

@ Grant Thornton






Culture is what you do, not

what you write down

ETHICAL CULTURE

A poor tone at the top is the third most common root cause behind frauds committed by owners and executives.

Employee

controls

Lack of
management
review

Override of
existing controls

Source: ACFE 2026 Report to the Nations

° Grant Thornton

Lack of internal

Manager

Lack of internal
controls

Lack of Override of existing
management controls
review

Owner/Executive

Lack of internal
controls

Override of
existing controls

Poor tone
at the top
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The test of consequence
management

How often are perpetrators in different positions How often do perpetrators in different positions
terminated following a fraud? receive no punishment following a fraud?
80% 75%
70% 68% 14%
12%
60% 12%
52%
50% 10%
40% 8%
30% 6%
20% 4%
2% 2%
0% 0%
m Owners/executives M®Managers B Employees m Owners/executives M Managers B Employees

Source: ACFE 2026 Report to the Nations
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Practical embedding mechanisms

Ethics training

Scenario-based, decision-making under pressure - not compliance tick-box exercises Risk assessment

Declarations of interest

Regular, monitored, and actioned when conflicts are identified

Ethics

Ethics helpdesk programme

Employees need a safe channel to seek guidance, not just to report misconduct

=
Ethics champions

Link between the ethics function and operational reality

Implementation
Social and ethics committee

Governance structure for ethics oversight at board level

Ethics must be integrated into performance management (KPls, rewards, promotions)

° Gra ntThornton © Grant Thornton Botswana



'LOCAL CONTEXT

Botswana's Whistleblowing Act (2016) punishes
victimising a whistleblower with up to P50,000 or
10 years - the harshest penalty in the Act (s.21)

Yet the 2026 audit found retaliation happened
anyway - intimidation and isolation of people
who raised concerns

National Forensic Audit Programme Summary Report, s.6.7
Botswana’s 2021 Procurement Act
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One loop, not a straight line

Prevention

e .

Detection

2 3 .

o Grant Thornton

FRAMEWORK

Did victim organization modify their anti-fraud controls following
the fraud?

20%

Did not modify anti-fraud controls

MEDIAN LOSS

B 550 000

MEDIAN LOSS

$120,000

80%

Modified anti-fraud controls

A forensic investigation closes an incident -

it doesn't, by itself, close the risk

© Grant Thornton Botswana



Post-incident minimurm

standards

Formal root cause
analysis

Lessons-learnt Risk register Clear ownership Independent
session updated and of remediation validation

conducted approved actions, timelines (internal audit) +
and minuted linked to severity oversight
reporting to Audit
Committee

documented
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LOCAL CONTEXT

»

Botswana's 2026 audit arrived at the same
structure independently - proposing six reform
pillars: governance, institutional, procurement,
financial, operational, and cultural reform

National Forensic Audit Programme Summary Report, Table 7.1
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Knowledge exchange

If we only investigate fraud but do not strengthen the system,
we are managing incidents, not risk. The organisations that
reduce fraud over time are those that complete the loop:
prevent, detect, investigate, respond, and assure.
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Thank you for joining us!

Please share feedback about this webinar (3 mins)

Scan the QR code to give your feedback
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